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WHAT ISSUES 
ARE WE TRYING 

TO SOLVE?
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• How accurate are FTE numbers?

• Why don’t we use evidence?

• Why subscribe to a model with inbuilt wastage?

• Do we know the cost of unused licences?

• Number of licences purchased

• How many licences were redeemed

• % of licences redeemed

• Cost per licence purchased

• The actual cost per user
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WHAT 
APPROACHES 

HAVE WE TAKEN?
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• How can you utilise usage statistics?
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Usage statistics – analysis for 2021/22 all titles
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Usage statistics – analysis for 2021/22 NEW titles
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Usage statistics – analysis for 2021/22 RENEWED titles
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Adjustments year on year

New titles v Renewals
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• How can you utilise usage statistics?

• What adjustments can you make?

• Do you save money?

• Is it fair?

• What else do you need to have in place?
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WHAT IMPACT 
HAS THIS HAD?
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• Licence numbers better match predicted user 
numbers
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• Licence numbers better match predicted user 
numbers

• Imperial had a redemption rate of 94% in 21/22:

• Total orders: 13,340 FTE; 12,501 redeemed @ 94%

• New orders: 4,084 FTE; 2,114 redeemed @ 52%

• Renewals: 9,256 FTE; 10,387 redeemed @ 112%
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• Licence numbers better match predicted user 
numbers

• Less wastage

• 21/22 new titles cost £130,000:

• 52% redemption

• £69,000 spent on unused licences
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• Licence numbers better match predicted user 
numbers

• Less wastage

• Better value for money

• New titles:
• Average licence cost: £31.85
• Average actual redemption cost: £61.54

• Renewals:
• Average licence cost: £25.23
• Average actual redemption cost: £22.49
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• Licence numbers better match predicted user 
numbers

• Less wastage

• Better value for money

• Greater flexibility within the collection

• Demonstration of evidence usage
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QUESTIONS

andrew.knight@imperial.ac.uk
Andrew Knight
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